
Question Response 
Q1. Is the same individual expected to act as both 
Chef d’Équipe and overall programme 
designer/manager, or can these roles be separated? 

A1. The service provider may propose a structure that best supports effective 
programme delivery. It is acceptable to assign distinct personnel to the roles of Chef 
d’Équipe and Technical Advisor, provided the relationship and lines of accountability 
between roles are clearly defined in the submission.  

Q2. Is the service provider responsible for veterinary 
costs? 

A2. No. Veterinary support will be managed directly by Horse Sport Ireland as the 
National Federation (NF). Any other subcontractors engaged by the service provider 
must be clearly identified in the tender submission, with details of their roles and 
relevant expertise.  

Q3. What level of operational autonomy will the 
appointed provider have in team selection and event 
planning? 

A3. The service provider will design and implement the selection policy and plan, 
subject to review and approval by Horse Sport Ireland (HSI) prior to publication. HSI 
retains oversight of governance, budget, and compliance with FEI and NF standards.  

Q4. How will the successful tenderer interact with 
HSI staff? 

A4. The service provider will work in close collaboration with HSI’s High Performance 
and Coaching Department, reporting to the Head of High Performance & Coaching (and 
the Chief Operations Officer and CEO where applicable). Regular coordination 
meetings will be expected.  

Q5. Should the quoted fee include travel and 
accommodation for international events? 

A5. Yes. The total service fee should include all costs associated with the delivery of 
services, including travel, accommodation, and subsistence, unless otherwise 
specified. Team-related expenses such as horse transport, entries, or athlete-specific 
costs will continue to be managed separately by HSI.  

Q6. What are the payment terms? A6. Payment will typically be made in arrears, subject to submission of valid invoices. 
Payment schedules will agreed at contract stage. 

Q7. What is the intended contract duration? A7. The appointment is intended to run until October 2028, following the Los Angeles 
Olympic Games, subject to continued funding and satisfactory performance.  

Q8. What are the minimum insurance requirements? A8. The successful tenderer must hold insurance cover appropriate to the nature and 
scope of the services being delivered, including professional indemnity and public 
liability insurance.  

Q9. For non-Irish entities, what evidence of tax 
compliance is acceptable? 

A9. Tenderers based outside Ireland may submit equivalent certification of tax 
compliance from their jurisdiction. Successful non-Irish tenderers will be required to 
obtain an Irish Tax Clearance Certificate prior to contract award.  



Q10. Is it expected that 1 person will undertake the 
full role? 

A10. Tenderers are free to propose a support team to work with them if so desired.  It is 
not essential.  In considering a team/additional support role, tenders should identify if 
they will use such supports in delivering this service.  That may include other 
advisors/technical coaches, etc. from time to time.  A cost estimate for such advisory 
services should be included in the tender, if possible.  Further details may be agreed at 
contract stage. 
 

Q11. Will HSI approve the selection policy before 
publication? 

A11. Yes. All selection policies must be approved by HSI prior to publication to ensure 
compliance with NF governance, transparency, and FEI standards.  

Q12. Are specific Key Performance Indicators (KPIs) 
expected? 

A12. Yes. KPIs will be agreed during contract finalisation and will cover athlete 
performance progress, programme delivery milestones, adherence to governance 
standards, and competitive outcomes.  

Q13. Should the programme align with youth 
pathways? 

A13. Yes. The Senior High-Performance Programme should align with HSI’s broader 
athlete development pathway to ensure clear progression opportunities between youth 
and senior levels. Senior Managers in each Olympic Discipline will work closely with the 
Managers responsible for the youth pathway programmes in the respective disciplines  

Q14. Who is responsible for veterinary support at 
competitions? 

A14. Veterinary support will be managed and assigned by Horse Sport Ireland as the 
National Federation. The service provider will liaise with the appointed Team Vet as 
required for programme coordination and horse welfare management.  

Q15. Could Horse Sport Ireland please clarify (a) the 
expected number and level of international shows 
that the appointed service provider will be required to 
attend, and (b) which costs should be included in the 
tenderer’s financial proposal — particularly regarding 
veterinary services, staffing, travel, and 
accommodation? 

A15. (a) The number and level of shows to be attended will be determined annually in 
consultation between Horse Sport Ireland and the appointed service provider, aligned 
with Olympic qualification, Nations Cup participation, and other agreed High-
Performance objectives. As a general guide, the programme is expected to include key 
Nations Cup events, European and World Championship-level competitions, and 
selected observation or development shows. Tenderers should propose an indicative 
competition schedule in their submission, aligned with international best practice and a 
strategic build-up toward Los Angeles 2028.(b) The financial proposal should include all 
costs directly associated with programme delivery — such as management time, travel, 
accommodation, and subsistence for the service provider and their support staff. 
Veterinary services will be managed and funded directly by Horse Sport Ireland. Team 
entries, horse transport, and athlete-related costs should not be included in the 
tenderer’s financial projection.  



Q16. Will feedback be provided to unsuccessful 
applicants? 

A16. Yes. Following the award decision, feedback will be available on request, including 
overall scoring and commentary on strengths and areas for improvement.  

Q17. How are conflicts of interest defined? A17. Any current or foreseeable relationship with athletes, owners, or commercial 
entities that could influence impartiality in selection or programme delivery must be 
disclosed. HSI will assess and determine acceptability on a case-by-case basis.  

Q18. Are references or case studies required? A18. CVs are required. Inclusion of references or case studies is optional but 
encouraged to support claims of relevant experience.  

Q19. Are there particular innovation areas HSI 
values? 

A19. HSI encourages innovation in areas such as data analytics, athlete and horse 
welfare monitoring, owner engagement, and integration of sport science into 
performance management. 
 

Q20. Will HSI provide access to athlete data, FEI 
entries, and other support systems? 

A20. Yes. HSI will facilitate access to necessary athlete registration, competition, and 
performance data relevant to the agreed programme scope, subject to GDPR 
compliance. 
 

Q21. My accountant has requested clarification on 
all costs i.e. vets, staffing, travel and 
accommodation etc, that need to be considered and 
included in the financial projection.   

A21. HSI cover costs associated with veterinary services - staffing, travel and 
accommodation etc are projected costs linked to Q1 and the overall performance plan 
but again I refer you (Please see 8. Submission Requirements c)Details of the personnel 
included in the delivery team, specifying roles and responsibilities costs associated 
with this delivery team would be projected cost from applicant(s). 
 

 


